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September 1, 2000

Mr. Ferris Belman, Chairman
Regional Jail Authority

P.O. Box 8390
Fredericksburg, VA

Dear Mr. Belman:

| am writing this letter on behalf of the King George representatives on the Regional Jail Authority Board of
Directors, Mr. Steve Wolfe, Sheriff C. W. Dobson and myself, with the full support and knowledge of the King
George County Board of Supervisors. The purpose of this letter is to request the following information:

1. Rappahannock Regional Jail Personnel Management Practices, including:
Policies and procedures;

Organization Chart;

Current grievance procedures;

The Regional Jail's Human Resources and/or Personnel Manager;
Current staffing levels;

Projected staffing needs, including any additional personnel that would enhance the
operation of the regional jail in meeting its diverse service requirements.
2. Operational procedures including:

A facilities operation manual (or policies;

The agent or Department responsible for intemnal investigations;

Polices and procedures regarding internal investigations;

Duty post orders;

Communication procedures;

Hospital security procedures
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Your assistance in providing the King George County representatives this information is greatly appreciated. If
you have any questions or concerns regarding this request, | am available at your convenience.

Sincerely,

omas E. Harris
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Cc: King George Board of Supervisors
Sheriff Dobson
Perm. File













